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THE MANUAL
Objective
This document is intended to provide company directors, officers and employees with an unambiguous
statement of the company position on all issues affecting the company and its personnel. In effect it forms a
corporate governance policy for the Company and is intended to institutionalise good internal corporate
practice.

Interpretation
Wherever doubt exists as to the intent of the policies or procedures, the employee should revert to their line
manager for clarification. In the event that the particular issue is not covered, the Board is the final arbiter.

Contravention
Contravention of company policy is viewed in a serious light and it is therefore strongly suggested that
directors, officers and employees make themselves aware of the contents of this document.

Responsibility on Induction
It is the responsibility of the managing director to ensure that current directors and employees and each
subsequent new director and employee is given a copy of this manual and signs that he/she has read and
understood it within one week of receipt of the manual. This signed undertaking (see appendix 3) is to be
forwarded to the Office Manager with a copy retained by the recipient.

Alterations
PepinNini Minerals Ltd (PEPINNINI MINERALS LTD) recognises that conditions change and that procedures
and policies in place today, may well be inappropriate in the light of such change. This document is therefore
considered to be dynamic. It is the responsibility of the Board to review, and make alterations to, policies and
procedures.

Review
The Board will make a full review of the manual annually. The new Manual will be distributed to all directors,
executives, managers and employees.

Improvements
The company is committed to a philosophy of participation and continuous improvement. It encourages
directors and employees to put forward areas of conflict, suggested changes and additions to the manual by
application, in writing to the Office Manager.
The Board will evaluate the application and respond directly within one month of such application. The result
of the application, if it results in a change or addition to the manual, will also be communicated to all directors
and employees. If the application is deemed to have been representative of a general complaint or
misunderstanding, the reason for refusing it is also to be communicated. It is the responsibility of the Office
Manager to ensure that such communication is made.
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CODE OF CONDUCT
Policy
The Company’s Code of Conduct requires that we:
•
Act with honesty and integrity
•
Respect the law and act accordingly
•
Respect confidentiality and not misuse information
•
Value and maintain professionalism
•
Avoid conflicts of interest
•
Strive to be good corporate citizens
•
Have respect for each other.

Procedures
It is the Board’s responsibility to ensure that all staff are aware of the Code of Conduct and to ensure that any
individual who does not adhere to these ideals is dealt with appropriately by executive management.
Appropriate action may be counseling, disciplinary action or suggest termination of employment. The Board is
responsible for setting the tone of legal, ethical and moral conduct to ensure that the Company is considered
reputable by the industry and other outside entities. This involves considering the impact of the Company’s
decisions on the industry, colleagues and the general community.
We are all responsible for maintaining this Code of Conduct and have a responsibility to report breaches of
the code to executive management or an appropriate Board member.
1. Act With Honesty and Integrity
We are to act honestly and with integrity in our dealings on behalf of the Company. The Company
cares about results and equally how these results were obtained. We do not use coercive or
misleading practices or falsify or wrongly withhold information. All staff are under an obligation to
use the Company’s funds, offices, vehicles, data, records, communications, computing facilities, and
any other Company property, only for the sole pursuit of the Company's business and not for any
private or improper purpose, unless specifically authorised to do so, in each instance, by a Director
of the Company. We do not act in ways which may cause others to question our commitment or
loyalty to the Company. The Company seeks to be known as an organisation that does what it says
it will do.
2. Respect for the Law and Act Accordingly
Respect for the law means that we accept and abide by the laws and regulations and business
practices wherever the Company operates and without compromising our principles or code of
conduct. We notify our supervisor, manager or a board member as appropriate on becoming aware
of any breach of a law or regulation. We maintain an approach that preserves the integrity of any
laws or regulations under which we operate.
3. Respect Confidentiality and Not Misuse Information
We must ensure the confidential information be it personal or otherwise contained in Company
records is strictly maintained and not disclosed to any other party within the Company or otherwise
without the approval of management. Where appropriate, confidential technical or financial
information may be disclosed such as where a confidentiality agreement has been signed by the
receiving party. Personal information relating to individuals is not to be provided to other employees
unless it is required to perform their job. Information regarding employees is not to be released to
outside parties without the consent of the relevant employee or unless required by law.
If a confidential clause is not available in the employment contract, then a signed Confidentiality
Agreement is required. This Confidentiality Agreement which reinforces the ethical and professional
expectation that no employee will divulge materially sensitive information regarding the Company, or
any outside entity with which the Company deals if that information is considered confidential by that
outside entity. We are all considered part of a team and all team members are required to strive for
a safe and efficient workplace.
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4. Value and Maintain Professionalism
Professionalism is conduct which fosters and preserves our reputation as individuals and the
reputation of the Company. We are obliged to conduct ourselves ethically and to achieve the
highest quality in our work. In order to achieve this, all staff of the Company are responsible for
improving skills, knowledge and competency required for their individual position and level of
responsibility. We are also committed to equal opportunity in employment and will not tolerate
harassment or unlawful discrimination.
5. Avoid Conflicts of Interest
We do not place ourselves in situations where our private interests could conflict directly or indirectly
with our obligations to the Company. It is the responsibility of all employees to disclose any personal
interest they may have in a project, company or other matter where the employee is involved in the
assessment, negotiations or other activity relating to that matter. All employees and directors of the
Company are required to obtain consent before accepting any directorship or other appointment to
enable an assessment to be made as to whether such appointment could cause a conflict of interest
which may affect objective judgment.
6. Strive to be good Corporate Citizens
A good corporate citizen strives to act responsibly on matters such as sustainable development,
health, safety, environmental and community responsibilities. These matters are integral to the way
the Company conducts its business.
7. Have Respect for Each Other
This means we embrace diversity, enriched by openness, sharing, mutual trust, teamwork and
involvement. Harassment in any form is unacceptable. Actions that constitute harassment are
regarded as serious misconduct.

THE BOARD OF DIRECTORS
The Role of the Board
Responsibility for the Company’s proper corporate governance rests with the Board. The Board’s guiding
principle in meeting this responsibility is to act honestly, conscientiously and fairly, in accordance with the law,
in the interests of PEPINNINI MINERALS LTD’s Shareholders (with a view to building sustainable value for
them) and those of employees and other stakeholders.
The Board’s broad function is to:
a) Chart strategy and set financial budgets for the Company;
b) Monitor the implementation and execution of strategy and performance against financial
budgets; and
c) Oversee the performance of executive management and give suggestion to the Directors of
PepinNini Minerals Limited .
d) Generally to take and fulfil an effective leadership role in relation to the Company.
Power and authority in certain areas is specifically reserved to the Board – consistent with its function as
outlined above. These areas include:
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a) Composition of the Board itself including suggestion on the appointment and removal of
Directors;
b) Oversight of the Company, including its control and accountability system;
c) Make the suggestion on appointment and removal of senior management and the Company
secretary;
d) Reviewing and overseeing systems of risk management and internal compliance and control,
codes of ethics and conduct, and legal and statutory compliance;
e) Monitoring senior management’s performance and implementation of strategy; and
f) Approving and monitoring financial and other reporting.

Composition of Board
The Board currently performs its roles and function, consistent with the above statement of its overall
corporate governance responsibility, in accordance with the following principles:
a) The Board comprise five Directors;
b) Three recommended by Sinosteel and two recommended by PNN; and
c) The chairman of the Board, Managing Director and the company secretary must be from
Sinosteel.

Conflict of interest
Directors must keep the Board advised, on an ongoing basis, of any interest that could potentially conflict with
those of the company. Where the Board believes that a significant conflict exists, the director concerned does
not receive the relevant board papers and is not present at the meeting whilst the item is considered. Details
of director related entity transactions with the Company are set out in Notes to the Annual Financial Report.

Director education
The Company has no formal process to educate new directors about the nature of the business, current
issues or corporate strategy. Accordingly, directors are sourced that have relevant industry knowledge to
enable them to validly contribute immediately. Directors also have the opportunity to meet with all employees
to gain a better understanding of the operations.

Independent professional advice and access to company information
Each director has the right of access to all relevant company information and to the Company’s executives
and, subject to prior consultation with the Chairman, may seek independent professional advice at the
Company’s expense. A copy of advice received by the director is made available to all other members of the
Board.

Communication with shareholders
The Board informs shareholders of all major developments affecting the Company’s state of affairs as follows:
•
the Annual Financial Report is distributed to all shareholders (unless a shareholder has specifically
requested not to receive the document), including relevant information about the operations of the
Company during the year, changes in the state of affairs and details of future developments. The
full annual financial report is also available on the website.
•
the half-yearly report contains summarised financial information and a review of the operations of
the Company during the period. The half-year audited financial report is lodged with the Australian
Securities and Investments Commission and the ASX, and sent to any shareholder who requests it
as well as being published on the website.
•
proposed major changes in the Company which may impact on share ownership rights are
submitted to a vote of shareholders
•
the Company presents or exhibits at industry conferences and encourages shareholders to attend
to gather information and for an opportunity to meet members of the Board and senior
management.
•
All documents that are released publicly are made available on the Company’s internet web site.
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The Board encourages full participation of shareholders at the Annual General Meeting to ensure a
high level of accountability and identification with the Company’s strategy and goals. Important
issues are presented to the shareholders as single resolutions.
The shareholders are requested to vote on the appointment and aggregate remuneration of
directors, the granting of options and shares to directors and changes to the Constitution. Copies of
the Constitution are available to any shareholder who requests it.

BOARD MEETING POLICIES
Frequency and Form of Meetings
The full Board will meet for a formal meeting monthly. In addition strategy meetings and any extraordinary
meetings will be held at such other times that may be necessary to address any specific matters that may
arise.
At least one weeks notice will be given to all participants of a meeting.
Attendance at these meetings may be via telephone conferencing, which will be arranged from head office by
the secretary. Any board member, unable to present himself at the meeting, can inform the secretary of his
contact number at the time of the meeting and he/she will be contacted at the appropriate stages in the
meeting.
The agenda of each meeting will be prepared in conjunction with the Managing Director and Secretary, and
will be available at least 2 days prior to the meeting. Standing items will include an operations review and
financial reports.
Senior management will be regularly involved in Board discussions.
Site Appraisal
In addition to the board meeting, the Managing Director will arrange for such presentations/site visits as may
be necessary to give each board member a full appreciation of the project, its challenges and potential.

CONTINUOUS DISCLOSURE OF INFORMATION
It is the policy of the Company to fully comply with disclosure obligations contained in the Listing Rules of the
Australian Stock Exchange Limited (ASX).
Aim:
The aim of the continuous disclosure reporting system is to ensure that the officers responsible for making
disclosure decisions have available to them:
•
the information they require to perform their duties and comply with the law;
•
the information is provided in time to enable them to take whatever action is appropriate; and
•
the information is in an easily understood format.
Procedure:
The system is designed to ensure that the Disclosing Officer is not flooded with innumerable reports. It is
designed to ensure that those who may be aware of disclosable matters have clear lines through which to
report them.
The Company’s current activities fall into two areas of activity: corporate and exploration. Each of these
activities can give rise to a reportable incident. The Responsible Officers for these activity areas are:
•
Corporate – Company Secretary
•
Exploration – Exploration Manager
•
There are some matters or incidents that would need to be reported immediately whilst other could be
reported as part of the monthly report. If a doubt exists it should be reported to the Disclosing Officer for a
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decision. The aim of the reporting system is to ensure that the Disclosing Officer is informed of anything
which:
•
a reasonable person would expect to have a material effect on the price or value of the Company’s
securities; or
•
would, or would be likely to, influence persons who commonly invest in securities in deciding
whether or not to subscribe for, buy or sell the securities.
An element of judgement is required as to whether a result or an incident should be reported. The rule of
thumb is “if you were a shareholder, a director, a broker or an investor, would you want to know about it?”
Examples of matters that prima facie should be reported include:
Corporate
•
Litigation including such matters as breach of contract, disputed tax assessment, wrongful
dismissal claims, etc
•
Industrial action
•
Breach of banking covenants
•
Death or long-term disablement of a senior officer
•
Material write-downs/ups in the Company’s assets
•
Fraudulent or criminal activity in the conduct of the Company
Exploration
•
Results that do not meet market expectations
•
Environmentally damaging discharge by the Company or its contractors
•
Penalties being imposed by a regulatory authority for non-compliance of environmental or other
regulations
•
Drilling or other exploration results that could have a material effect on the value of the Company’s
securities.
The Disclosing Officer is to report all matters to the Board for a decision on whether the matter should be
reported to the ASX.

The Disclosing Officer is to be provided with copies of new or revised presentations to enable the content to
be vetted for any information not previously released to the market that a reasonable person would expect to
have a material effect on the price or value of the Company’s securities or would be likely to influence
persons who commonly invest in securities in deciding whether or not to subscribe for, buy or sell the
securities. Any such information identified is to be released to the ASX and placed on the Company’s web
site.
To ensure the system is properly established and administered and as a result can be relied on, the external
auditor will be asked as part of the annual audit to review the system and comment on its effectiveness.
Disclosing Officer: The Disclosing Officer is the person responsible for communicating with the Australian
Stock Exchange. The Disclosing Officer of the Company is the Company Secretary.

RISK MANAGEMENT
The Board is responsible for the identification of significant areas of business risk, implementing procedures
to manage such risks and developing policies regarding the establishment and maintenance of appropriate
ethical standards to:
•
•
•
•

Ensure compliance in legal, statutory and ethical matters;
Monitor the business environment;
Identify business risk areas;
Identify business opportunities; and
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Monitor systems established to ensure prompt and appropriate responses to shareholder complaints
and enquiries.

The Board meets on a regular basis to discuss these issues.
The Managing Director and Financial Manager are required to state in writing to the Board that the company’s
financial reports represent a true and fair view of the company’s financial condition and that operational
results are reported in accordance with relevant accounting standards.

Internal control framework
The Board is responsible for the overall internal control framework, but recognizes that no cost effective
internal control system will preclude all errors and irregularities. The Board has instigated the following
internal control framework:
•
Financial reporting – The Board receive frequent reports about the financial condition of the
Company. Quarterly actual results are reported against budgets approved by the directors and
revised forecasts for the year are prepared as considered necessary.
•
Managing Director and Financial Manager assurances - The Managing Director and Financial
Manager provide formal statements to the Board that in all material respects the Company’s
financial statements represent a true and fair view financial condition and operating results.
•
Quality and integrity of personnel – Formal appraisals are conducted at least annually for all
employees.
•
Investment appraisal – Guidelines for capital expenditure include annual budgets, detailed
appraisal and review procedures, levels of authority and due diligence requirements where assets
are being acquired or divested.

Business risk management
Management is closely linked to the Managing Director given the size and nature of the organization and
constantly monitors the business risks of the Company. Formal reports to the Board are compiled on the
status of any perceived business risk.
The Company’s risk management reviews cover environment, occupational health and safety, property
(assets), financial reporting and internal control.
--Project scheduling
--Project cost control
Training and development and appropriate remuneration and incentives with regular performance reviews
create an environment of co-operation and constructive dialogue with employees and senior management.
Due to the size of the Company no formal succession plan is in place for positions. The directors will ensure
vacancies are filled by competent and knowledgeable employees when retirements or resignations occur.
Comprehensive practices are established such that:
•
Capital expenditure and commitments above a certain size require prior Board approval
•
Financial exposures are controlled
•
Occupational health and safety standards and management systems are monitored and reviewed
to achieve high standards of performance and compliance with regulations
•
Business transactions are properly authorized and executed.

GENERAL COMMUNICATIONS
Personal Details
It is important that the personal particulars contained in a director’s or employee’s personnel record are kept
up-to-date. This information is particularly important in an emergency.
Should personal data change such as address, bank account or telephone number, the Office Manager
should be notified.
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External Communication
It is PEPINNINI MINERALS LTD’s policy to maintain a positive relationship with external parties. Accordingly,
employees are not to publicly criticise the activities of competitors or other firms.

Company Letterhead
All communications to external parties must be on the appropriate PEPINNINI MINERALS LTD letterhead. All
letters must be dated and signed by the author. An electronic copy should be filed, and a hard copy is also to
be filed if it’s an important document in a secure location.

Internal
It is the belief of PEPINNINI MINERALS LTD that effective communication of its senior decision makers is
vital for the success of the company. It is expected that all officers notify the company secretary of their
contact details if they are not at their normal place of work for more than a day.

Equipment
All board members and senior executives are required to have mobile phones and laptop computers, which
are compatible to efficient and effective international communication.

Guiding principle
Mobile phones are to be enabled with SMS and global roaming facilities Employees will keep the mobile
phone on at all reasonable time.
Laptops are to be enabled with worldwide local Internet access. The employee is to regularly check e-mails.

Models
The Managing Director will determine the acceptable range of models and capabilities.

Public Statements
Any public statement made by an employee, whether or not the information contained is confidential, may
possibly embarrass PEPINNINI MINERALS LTD or subject it to liability if incorrectly or improperly stated.
Accordingly, no employee may make any public statements or participate in any type of media interview on
work related subjects unless specifically authorised to do so. This applies especially when off the record
comments may be requested from employees in a relatively informal fashion by news media.
Authorisation for any public statements must be received from either the Managing Director or the Board of
Directors.
All draft public statements need to be supplied to the relevant persons for approval 48 hours prior to
deadlines.
Any queries in relation to the above matters are to be directed to the Managing Director or the Company
Secretary.

Media Relationships
The company recognises it may form an important corporate entity in some areas. Accordingly, the general
principle to be applied in dealing with the media is one of openness, honesty and cooperation.

Reporting
Appropriate action and decisions can only be achieved if the information before the decision-makers is timely,
concise and accurate. For these reasons the board and company officers require regular feedback on Key
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Indicators. The Board, in consultation with the Managing Director, determines the frequency of reporting on
each of the defined indicators.

Monthly Reports
The Managing Director will report monthly to the board, except that significant issues (eg. drill results, safety
incidents, legal actions) will be reported as soon as possible.
The Managing Director will issue appropriate instructions to receive the information necessary to collate his
reports. (See appendix 1 for instructions relating to corporate reporting)

Contents of Reports
The table below lists the Indicators and frequency of reporting. It is not exhaustive and department heads
must ensure that any other significant event, which does not appear in this or any subsequent amendment, is
reported.
Item
Safety – incidents/accidents/severity/description and action
KEY issues†
Drilling versus budget – major delays
Samples taken and location
Drilling and Sampling Results tabulation
Operating Expenditure v Budget – explanation of variance
Abnormal Expenditure – operational/capital or administrative
JV or Outside Meetings Held – major decisions/issues
Reserve/ Resource movement
Legal actions – commenced, updates
Financial Report
Capital Expenditure incurred v budget
Projected Cash Flow
†
Key issues include threats AND opportunities

As
occur
*
*
*
*
*

Monthly

Quarterly

*
*
*
*
*

*
*
*
*

*
*

*
*

*

All technical reports and reviews are to be submitted at the end of each month. Brief descriptions and findings
with action plans are to be included in the quarterly report.

Follow through procedures
Agreed actions are to be enacted within the set timeframe.
Agreed actions to be documented by at least e-mail and distributed to all relevant interested parties.
Breaking of an agreement requires communications ASAP. Employee(s) responsible for carrying out
approved action plans must regularly report back to those who have approved the plans. Should
circumstances require changes to the plan that are not within the expected variance when approved the
employee must immediately notify the Board or senior manger who approved the plans.

BUDGET
Timetable of Budgets
Head Office will issue a budget timetable identifying key dates for
• update of feasibilities
• budget packages due at Head Office
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review by Head Office and discussion with divisional management
budget review meetings with executive management of PepinNini
revised budgets due at Head Office
final budget approval by PepinNini Board.

Budget Setting Process
Budgets for all projects must be set annually prior to the commencement of the financial year to which they
relate. Before expenditure can be incurred or committed the aggregated Company budget along with the key
projects and capital expenditure, and fund requirements budgets must be approved by the Managing Director
and subsequently by the Board.

Timespan of Budget
All projects are required to have a detailed annual budget for the forthcoming year. This will provide an
opportunity for company management to submit their future plans for review. It also allows a periodic
communication of problems and opportunities to Head Office in a formal manner and for Company objectives
and goals to be defined.

Purpose of Budget
The entire package should be regarded as a realistic and responsible document, which reflects the ongoing
planning process of the organisation while providing a challenge for management at all levels. It is a
management tool of both planning and control, employed to assess the most efficient and profitable use of a
company’s resources and funding implications.

Preparation
A fresh look based on first principles should always form the basis of preparation. This will enable the
manager to anticipate changes or other opportunities and adapt accordingly.
In preparing the budget package it is important to note that:
• values should be logically consistent both within and between schedules
• the timing of revenues, expenses and cash flow should be carefully considered
• all work papers should be retained for budget review meetings

Budget Assumptions
Budget guidelines will be provided by Head Office and will clearly identify the Company’s economic situation
for that period. These should be used unless specific factors require that they be superseded. Any divergence
should be documented in the Executive Commentary, otherwise it will be assumed the advised guidelines are
the basis of computation.

Budget Package
The Budget Package is designed to cover in detail the current Budget. It consists of:

Executive Commentary and Key Indicators
This presents an overall summary on key elements of performance
measurements as well as requiring
the senior manager of each project to provide a comprehensive commentary on the overall package.
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Performance Summary and Executive Commentary
The Project Senior Manager should, in the comments section or by attachment, summarise both the current
Budget and forecast years, covering areas such as:
Comments on Key Indicator data.
These should particularly address reasons for variances from both previous year’s and current full year’s
forecast;
• assumptions used;
• significant changes to existing project activities, including planned changes in exploration strategy,
priorities, access approvals etc;
• comment on any other matters relevant to both the acceptance of this Budget and the outlook as
indicated in the forecast years.

The acceptance of a budget will greatly depend on a project’s ability to address and convey assumptions
under these four elements. The numbers will be driven by the assumptions taken at the outset. To enable a
review and subsequent comparison to actuals, these key elements must be given close attention.
Currency
All values are to be expressed in thousands of Australian dollars and percentages to one decimal point.

Budget Monitoring Process
In general, all expenses incurred must have been provided for in the budget. Where a significant expense is
required, which has not been provided for in any budget, Head Office should be advised immediately and
approval sought prior to commitment.
Where actual expenditure is significantly greater or less than the budgeted amount, the reasons for the
variance must be provided.
To allow management to monitor performance against the budget, reports comparing actuals with budgets
will be produced each quarter using the General Ledger’s storage and reporting capabilities. Actual figures
are to be reported against the original budget figures for the quarter and year-to-date.
Significant performance and/or financial variances are to be reported monthly in the report to the PepinNini
Board. This report is to include a description of the variance, the reasons behind it, the steps taken to remedy
it (if required) and future steps to be taken to prevent the variance from recurring. If circumstances arise
during the financial year, which will have a significant impact on budget estimates, a revised budget is to be
immediately prepared for Board approval.

EXPENDITURE AUTHORITIES LIMITS AND REPORTING
Expenditure Limits
The Board of Directors will determine the expenditure criteria at each budget meeting.
The following table sets out expenditure limits for officers of the company
Amount
< $5,000.00
< $100,000.00

IN BUDGET
Senior Executive
Managing Director

NOT IN BUDGET
Managing Director
Board

Definition of Capital Equipment
Any item, project, or program (e.g. drilling) that exceeds AU$1,000 in value and that has a useful life of more
than one year is considered as a Capital Item.
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Capital Expenditure
Regardless of whether a capital item is noted in the current budget or not, a Capital Expenditure Request
form (CER) must be completed and approved prior to ordering such item. This form requires a brief
justification and financial evaluation. A full justification of the expenditure should be attached to the document.
No expenditure will be delayed unnecessarily however it is the responsibility of the applicant to persuade the
appropriate authority level with enough information to relay the urgency or applicability of such expenditure.
It must be emphasised that the inclusion of a capital item in the budget is not to be taken to be authorisation
for that expenditure. Inclusion is merely a recognition that such expenditure is being envisaged and for
financial planning to be completed.

Justification by Risk avoidance
The company recognises that conditions may predicate the purchase of both capital and non-capital items
which have risk management as their basis for purchase. In this event, the justification must be made in the
light of the potential loss. This loss must be evaluated by the Board as well as the Managing Director.

Discretionary Budgets
will have an annual Discretionary budget. Expenditure with explanations/justifications against this budget are
to be added to the monthly capital report. The use and return of this money will form part of the officer’s
annual appraisal.

Operating Expenditure
Any item of a non-consumable nature that exceeds $1,000 is to be considered as a capital purchase

Advice to Company Secretary
Regardless of the ability to authorise expenditure, the appropriate officer is required to inform the financial
manager of any expenditure to be incurred which is outside the budget so that effective cash management is
maintained.

TRAVEL POLICIES
Interstate and Overseas Travel
Board
Whenever it is required that a Board member travel by air, the company will authorise such travel under the
following conditions;
All other flights are restricted to business or economy class status
o Under no circumstances may 1st class travel be approved unless the officer acknowledges
the incremental cost thereof is for his account. The Chairman can approve upgrade under
special circumstances (except for himself).
Executive Management and staff
Whenever it is required that Executive managers and staff, as defined by the organisational structure, travel
by air, the company will authorise such travel under the following conditions;
Flights under 4 hours duration shall be at economy status
All other flights are restricted to business class status
Notwithstanding the above, the Managing Director or his/her appointed relief may make further restrictions
should he/she feel circumstances warrant.
o Under no circumstances may 1st class travel be approved unless the officer acknowledges
the incremental cost thereof is for his account.

Travel arrangements
Any travel arrangements made by employees need to be reported to the office and accounts administrator.
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Expense Claims
Expenses that are incurred by staff on behalf of the Company as a result of the performance of employment
duties will be reimbursed. Expenses will only be reimbursed if an appropriate expense claim form has been
prepared and approved by an appropriate Manager. All expense claims must be accompanied by adequate
explanations and documentary support and be submitted to the Office or Accounts Manager.
All travel must be authorised by the respective project manager. Spouse Travel Policy
The Company will not generally reimburse expenditure incurred by an employee in relation to costs of travel
for spouse and/or family.

Hotel Arrangements
Staff members are responsible for initiating requests for hotel reservations and travel arrangements for out-oftown assignments.
 A list of approved hotels and room standards will be drawn up by the Company Secretary for approval
by the Board. Hotel standard business room to be used as a benchmark for establishing the criterion.
See appendix 2 for current hotel rates
(AQ) (DR)
PER DIEMS
Australia
Overseas

Meals and drinks
$100
$150

Telephone (private use)
$10
$30

Entertainment Expenses
Reasonable entertainment expenses will be refunded provided the names of those being entertained and the
reason therefore is duly documented. All such claims must be substantiated by invoices and cash slips.

Trip Report
All business travel more than one day is to be recorded by the traveller in his trip report. This report is to be
submitted to the Managing Director or Office Manager no later then 5 working days after the travel has been
completed.
The report will generally cover the following:
• Venues
• Reason for travel
• Names of those visited or events attended
• Total expense incurred
• Outcomes of trip
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APPENDIX 1
Reporting instructions
Written reports provide a paper trail covering all aspects of project exploration and expenditure. They are
imperative for decision making and essential for the recording of data on a property for future activities should
projects be delayed or subject to change in ownership. All written reports are confidential and will not be
publicly released.
The purpose of all reporting by PEPINNINI MINERALS LTD management is to convey technical data critical
to a program’s progress and to inform decision makers of factors that impact the value of a property or project
and which are necessary to justify decisions for the responsible commitment of future funding.
While all participants in PEPINNINI MINERALS LTD projects work towards and anticipate success we must
recognize that mineral exploration is a subjective and opportunistic enterprise. Therefore, not all activities will
have a positive outcome. Success cannot be guaranteed. However, both positive and negative outcomes
must be reported in a timely manner. These data form the building blocks that constrain future endeavours
and maximize value from exploration expenditures.
The following written reports are to be supplied on a regular basis to PEPINNINI MINERALS LTD’s Board.

Monthly Reports
Each project manager will submit a detailed monthly report which will include the following:
Mineral Tenements. Strategy for, and status of negotiations, scheduled payments,
particular concerns or problems. Provide anticipated schedule for future acquisitions.
Geology
Discussion of geology, and progress of mapping, soil sampling.
geochemistry, geophysics, drilling, core logging (updated core logs will be supplied), drill core
assays, and any other activity as appropriate. Conclusions, no matter how tentative, related
to structure, stratigraphy and mineralization should be provided. Discuss and evaluate
results. Brief summary of future work. Identify unusual or unanticipated results.
Financial Status
Include monthly expenditure by discipline and cumulative
expenditure to date. Provide anticipated cost estimates for coming month including details of
budget variances and expenditures versus budget.
The monthly reports will form the basis for Quarterly Reports to the Australian Stock
Exchange that will be prepared by PepinNini personnel.

Project Reports
At the discretion of the Managing Director and at least once per year a Project Report will be prepared.
These comprehensive reports will be prepared at the conclusion of a project or at stages in a project where
major decisions on the project’s future and direction are required. These reports will be illustrated with maps
and diagrams and include a detailed discussion of results and include recommendations with justifications
and a forecast of probable results. A budget for future programs will be included.

Announcements
Public announcements will be made from time to time and at the discretion of the PEPINNINI MINERALS LTD
Board. These announcements will be prepared by the Board or its authorized representative and approved
by the full Board prior to release.
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APPENDIX 2
Hotel Rates
City

Rate

Adelaide
Sydney
Melbourne
Perth
Brisbane

$200
$250
$250
$225
$225
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APPENDIX 3
Acknowledgment of receipt and understanding of the PepinNini Policy Manual as
updated in September 2008.
I …………………………………………………… (please print name in full) have received a copy of the above
mentioned policy manual and acknowledge that I have read and understood the contents. I have been given
sufficient opportunity to ask questions and clarify any issues that were unclear to me and I have understood
the answers that I have been given. I have no further queries and agree to abide by the policies.

Signed …………………………………………….. Date ……………………….
Print Name …………………………………………
Witness
Signed …………………………………………….. Date ……………………….
Print Name …………………………………………
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